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1 Executive Summary 

This document describes the TULIPS communication and dissemination plan giving direction for 

the duration of the project. The goal of this document is to outline the communication and 

dissemination activities for the TULIPS project. The communication and dissemination plan defines 

objectives and sets out various activities including their description, motivation, and respective 

goals. To achieve the defined goals, partners will use this plan as a guide for project information 

dissemination and in a wider context also for the exploitation of results. Therefore, the plan will be 

regularly updated. These updates are planned after M18 and M30 of the project. The updates will 

contain types of communication and dissemination activities, types of materials, key performance 

indicators (KPIs) to track and monitor communication/dissemination activities and dissemination 

outputs.  

The document is divided into five core sections excluding this executive summary, which 

corresponds to the first section, and the conclusion that serves as the closing segment.  

Chapter two gives an introduction, with the purpose of the document, and addresses the 

differences between communication and dissemination in the scope of the TULIPS project. In 

addition, the general approach to communication and dissemination, as well as dedicated goals 

are specified in this context. The chapter finishes with an overview of the responsibilities and the 

TULIPS External Advisory Board. 

Chapter three introduces the project stakeholders as well as the intended target audiences are 

specified and a basic approach of engagement is shown for each target group. 

Chapter four outlines the communication and dissemination strategy as a basis for activities and 

defines key communication and dissemination objectives within the project. For the TULIPS project 

duration, three strategic dissemination and communication phases are defined. The first ‘initial 

awareness’ phase mainly focuses on internal communication and the creation of a common 

awareness for the TULIPS project (focus on: communication). In the second ‘strategic’ phase, an 

intensive external communication will be created according to specific objectives (focus on: 

communication and dissemination of first TULIPS results). The third ‘exploitation’ phase ensures 

the promotion of TULIPS results to relevant stakeholders (focus on: dissemination and 

exploitation).  

Chapter five provides an overview of selected communication and dissemination tools and 

channels. Examples are provided for both internal communication/dissemination actions, which are 

understood as an essential element to ensure the optimal execution of the project, and external 

actions, oriented to target audiences, including the general public. To be able to represent the 

TULIPS project especially on in-person events, a dissemination kit is developed to establish a 
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common appearance. The last aspect of this chapter focuses on key messages and on key 

performance indicators (KPIs) to track and monitor the development of 

communication/dissemination activities as well as expectations regarding the effect of these 

activities.  

Chapter six details the past communication and dissemination activities for M1–M6 of the project, 

covering January 2022 until June 2022. These include, but are not limited to, social media activities, 

the website, and the dissemination kit. 

In summary, the TULIPS communication and dissemination plan provides a comprehensive 

overview of the TULIPS communication and dissemination objectives and strategy. The plan also 

gives detailed information to consortium members about the tools, channels, target audiences and 

the templates to use. In addition, the plan provides a set of KPIs for tracking and monitoring 

communication and dissemination activities. 

Remark 

The Covid-19 pandemic still impacts daily life as well as reduces the opportunities for other 

interactions like in-person meetings, workshops or events. Therefore, communication and 

dissemination activities, such as: 

• Meetings 

• Conferences 

• Seminars 

• Workshops 

• Events 

were mainly carried out online in the beginning of the project with a gradual increase in on-site 

events in the last weeks and upcoming months. This fact might impact the goals and targets set for 

the TULIPS project and should be evaluated individually in the further future, depending on the 

course of the pandemic. 
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2 Introduction 

The following chapter will shortly introduce TULIPS and the European Green Deal, followed by an 

explanation of the purpose of this document. The chapter contains definitions of the terms 

‘Communication’ and ‘Dissemination’, as well as a description of the main responsibilities for the 

activities in the scope of this plan and the TULIPS External Advisory Board. 

2.1 TULIPS and the European Green Deal 

The urgent need to reduce greenhouse gas (GHG) emissions and the environmental benefits of a 

renewable-based economy trigger a worldwide shift towards more sustainable ways of living, 

travelling, producing, and consuming. To transform the EU in a climate neutral continent by 2050, 

the EC presented the European Green Deal and proposed a European Climate Law. With aviation 

generating 14% of the EU GHG emissions from transport, the Green Deal assigns aviation a key 

role in contributing to significant reductions in these emissions. 

In aviation’s contribution to climate neutrality, airports will play a major role. Sustainable energy 

production and use at both the airport’s airside and landside, as well as a multi-modal shift to 

greener transport modes will help to reduce the airport’s carbon footprint and to improve local air 

quality around airports. Furthermore, reducing the airport’s GHG emissions and improving local air 

quality also supports achieving ambitions of the future Climate Neutral and Smart Cities mission 

under Horizon Europe. 

TULIPS will accelerate emission reduction and efficient resource use at airports by: 

• Showcasing innovative technologies and concepts. These technologies and concepts once 

fully deployed will significantly contribute to reducing GHG emissions and increasing the 

quality of life for EU citizens. 

• Measuring and quantifying the benefits obtained at the lighthouse and fellow airports and 

forecast their impact on EU climate goals were they to be to be implemented extensively 

across European airports. 

• Developing robust roadmaps which present how these technologies and concepts should 

be deployed to different sized airports (international hubs down to regional level) 

considering economic, geographical, and political scenarios across Europe and beyond. 

Bringing together a highly competent and complementary consortium of 29 partners supported by 

an external advisory board (TEAB), TULIPS responds to Green Deal requirements by accelerating 

the implementation of innovative and sustainable technologies towards lower (or even net-zero) 

emissions at airports. TULIPS will implement real-life demonstrations of green airport innovations 

(technological, nontechnological and social) that are directly identified as key drivers for the Green 

Deal Action Plan. 
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The communication and dissemination activities in TULIPS are an important part of the project with 

the aim to communicate and disseminate the results of TULIPS, to build an active TULIPS 

stakeholders’ community, and to ensure exchanges and active collaboration with other H2020 

project and Green Deal project initiatives. 

2.2 Purpose of this document  

As communication and dissemination activities are a core part of the TULIPS project, clear, specific 

and measurable dissemination and communication objectives are the key to success. They will be 

aligned with major project milestones to maximise the impact of TULIPS in strong interaction with 

all the work packages, as well as external parties. These are defined in the communication and 

dissemination strategy in chapter four of the document. The main objectives of the present plan 

are: 

• Guarantee an effective communication of the project messages and activities at local, 

national, EU and international level   

• Identify appropriate target groups to address the dissemination messages   

• Spread relevant project results among industry, politics and relevant stakeholders 

• Implement a wide and differentiated set of communication/dissemination tools and events 

• Identify the communication/dissemination Key Performance Indicators, useful to measure 

the effectiveness and efficiency of the activities conducted  

• Illustrate how the project will cooperate with other EC-funded projects or related initiatives  

• Define how the dissemination activities will be administrated  

• Assist TULIPS partners to correctly implement the communication/dissemination strategy 

The TULIPS communication and dissemination plan integrates tasks T12.1 ‘Communication and 

Dissemination Strategy Development’ and T12.2 ‘Communication & Dissemination Plan and 

Activities’. These tasks must also closely coordinate with tasks T12.3 ‘Community Building’ and 

T12.5 ‘Collaboration with existing initiatives and clustering with other EU projects’. All partners and 

all work packages must contribute and execute communication and dissemination tasks within the 

scope. This also refers to the provision of input/content for developing new 

communication/dissemination material. 

2.3 Definition of communication and dissemination 

Within the scope of TULIPS, the term communication refers to a process of promoting the project’s 

activities and their results in a strategically planned manner. Communication starts at the outset of 

the project activities and continues throughout its entire lifetime. It requires strategic and targeted 

measures for communicating about activities and their results to a multitude of audiences, including 

the media and the public, and possibly engaging in a two-way exchange. In this context, a one-way 
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exchange is defined as communication without the possibility and/or expectation of a response or 

feedback from the receiver, while two-way communication includes such a response or feedback 

function, resulting in a higher level of participation. (European Commission, 2019) Therefore, in 

TULIPS communication activities are defined as actions that: 

• Create awareness and enhance visibility of the project, its results, the consortium, and the 

research program itself 

• Encourage the stakeholders and target audience to use the project results, increasing the 

chances that research will make an impact. This is connected to dissemination support 

• Can create immediate, short/medium term commercial impact. This is connected to 

exploitation support 

Dissemination is understood as the stakeholder-oriented promotion and lobbying of the project 

results. It includes all activities that will facilitate the knowledge transfer and reuse of the results for 

the benefit of their long term scientific and commercial impact. It will propagate and position the 

project’s expected outcome with potential end users and address i.a. scientists, industry 

stakeholders, policy makers and practitioners as experts to review, validate and use the results. 

During the course of the project, dissemination will be implemented as an ongoing dialogue with 

potential users. By sharing the research results with the scientific community, a contribution to the 

progress of science in general can be achieved. (European Commission, 2019) 

To summarise, communication aims at promoting the whole project to a much wider audience in a 

less-technical and non-specialised way, while dissemination aims at a public disclosure of the 

project results to the target groups using scientific language. 

2.4 TULIPS approach to communication and dissemination 

TULIPS will work against a detailed plan for communication and dissemination, which will be 

regularly updated and adjusted in line with the other activities. The communication and 

dissemination strategy will be built for the duration of the project and beyond, and will include a 

dedicated communication and dissemination strategy for each target group. Since the project will 

develop several high-TRL demonstrations, the related demonstration events will be exploited to 

maximise the impact of intermediate and final demonstration results for target audiences. The 

strategy will moreover concern the connection of the TULIPS External Advisory Board (TEAB) and 

community development with stakeholder network(s). It will also contain guidelines concerning 

standardisation and regulatory issues and the use of EC online tools (magazines, project stories, 

newsletters, etc.) and EU platforms as well as other EU projects/initiatives. All partners will 

contribute to communication and dissemination activities representing TULIPS in workshops and 

conferences, and publishing the results of individual or common research in relevant journals, 

magazines and reviews. Joint publications are foreseen for exploitation purposes. 
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Moreover, communication and dissemination should: 

• Raise awareness for the project and its results/output 

• Create visibility of TULIPS 

• Create support for and involvement with TULIPS 

• Generate mutual understanding of the TULIPS methods and tools 

• Support internal community building  

The impact of the TULIPS project is in many respects dependent on the communication and 

dissemination. A good communication and dissemination plan increases the impact as it leads to 

a larger use by people, industries, partners, and scientists. The commercial impact of the TULIPS 

project is significant to ensure the long-term sustainability of the research and innovation activities, 

which is highly valued. 

2.5 Communication and dissemination responsibilities 

2.5.1 Partner Responsibilities 

WP12 “Dissemination and communication” is led by Fraunhofer (FHG) and is active during the 

entire lifespan of the TULIPS project. All partners are involved in WP12, each with tasks and focus 

areas related to their role and scope of action. SNBV, as the project coordinator, will ensure that 

all partners within the consortium disseminate the knowledge created in the project to key 

audiences within the aviation sector and beyond if appropriate. 

Table 1: Partners involved in WP12 

Task Partner 

Task 12.1: Communication and 
Dissemination Strategy Development 

Lead: FHG 
 
Support: SNBV, NLR, all partners 

Task 12.2: Communication & Dissemination 
Plan and Activities 

Lead: FHG 
 
Support: NLR, SNBV, all partners 

Task 12.3: Community Building Lead: EGIS 
 
Support: FHG, NLR 

Task 12.4: Standardisation activities Lead: EGIS 
 
Support: all partners 

Task 12.5: Collaboration with existing 
initiatives and clustering with other EU 

projects 

Lead: EGIS 
 
Support: FHG, all partners 

 

During the course of the project, all partners involved in the project must provide input for the 

communication and dissemination activities and ensure that the input provided is of high quality, 



TULIPS                                             Deliverable 12.1 – V1.0 

TULIPS – GA 101036996 Public 7 

accurate, not confidential and allowed to be published. All publications must be approved in 

advance by SNBV – and other partners, where relevant. This input will be then processed by FHG 

and forwarded in order to strengthen the community. 

FHG will deliver updates of the dissemination and communication plan alongside the periodic 

reports, which will contain elements like: types of dissemination activities, types of dissemination 

materials, disclosure level of information (background and foreground knowledge), and frequency 

of dissemination outputs. The partners will use this plan as a guide for project information 

dissemination and exploitation of results.  

FHG will monitor communication/dissemination related KPIs with the partners, produce lessons 

learned, and evaluate the achievement of the communication/dissemination objectives. 

The project website is developed by the Amsterdam-based external provider Orange Tribes in close 

coordination with SNBV and FHG. The website introduces the project and provides information 

about the project partners and regular updates on the project activities and status. The 

dissemination level will be public and, therefore, such type of deliverables will be made available 

to the whole stakeholder community. 

2.5.2 The TULIPS External Advisory Board 

The consortium has decided to create a TULIPS External Advisory Board (TEAB) which will be 

used as a sounding board to provide feedback on the approaches and progress of the project and 

as a vector for communication and collaboration. It will also aim at facilitating the adoption of the 

project results as they emerge during the project. The TEAB will be comprised of different facets of 

the end user community and key stakeholders for future adoption and deployment of results. Each 

TEAB member has provided a supporting letter expressing their interest in TULIPS. TEAB tasks 

will include: 

• Participation to TULIPS workshops and demonstration events to provide their perspectives 

on the approach and progress being made 

• Review of selected deliverables during their gestation and/or reviewing process to ensure 

that they are 100% relevant to identified needs and future exploitation 

• Distribute public deliverables within their respective networks 

• Answering specific requests for their opinion 

All members of the TEAB will sign a non-disclosure agreement with the same confidentiality clauses 

as those found in the consortium agreement signed by all members of the TULIPS consortium. The 

list of members and summary of their expertise is provided in the table below: 
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Organisation Area of expertise Status 

Airbus S.A.S. Commercial aircraft 
manufacturer 

Confirmed* 

Board of Airline 
Representatives in the 
Netherlands (BARIN) 

Industry association for 
airlines 

Confirmed 

Boeing Research and 
Technology Europe (BR&TE) 

Commercial aircraft 
manufacturer 

Confirmed 

Copenhagen Airports (CPH) 
– ALIGHT project 

ALIGHT is working on 
solutions for the process and 

logistics of handling 
sustainable aviation fuels, 

and on smart energy 
solutions for other airport 

operations 

Confirmed 

Connected Transport 
Corridors and Data Exchange 

Facility Logistics (DEFlog) 

Connected Transport 
Systems and Intelligent 

Transport Systems, MaaS 
systems 

Confirmed 

Dutch Railways (NS) Sustainable accessibility of 
the Netherlands 

Confirmed 

European Union Aviation 
Safety Agency (EASA) 

Civil aviation safety: 
certification, regulation, 

standardisation, investigation 
and monitoring 

Confirmed 

Neste Components B.V. Renewable fuels and circular 
solutions. SAF Producer 

Confirmed 

Royal Schiphol Group Owner and operator of 
Amsterdam Airport Schiphol, 
Rotterdam The Hague Airport 

and Lelystad Airport 

Confirmed 

Shell Aviation Energy transition of the 
aviation sector 

Confirmed 

Thalys Strategies to promote modal 
shift 

Confirmed 

Roundtable of Sustainable 
Biomaterials (RSB) 

Best practices and standards 
in sustainable biomass 

Confirmed 

Solar impulse Foundation Green infrastructures, Energy 
and Efficiency management, 

Clean ground operations, 
New energies (SAF, 

hydrogen, etc.) 

Confirmed 

International Transport Forum 
at the OECD 

Social and economic policies Confirmed** 

International Air Transport 
Association (IATA) 

Global representation of all 
airlines worldwide 

Invited 

ACN Air Cargo Netherlands, 
Association representing the 
logistics stakeholder at AMS 

Accepted 

LVNL Netherlands Dutch Air traffic control Invited 
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Table 2: TEAB members and their area of expertise 

*Status: Confirmed = letter provided **Subject to formal acceptance from Secretary-General 

 

Municipality of 
Haarlemmermeer 

Traffic management, circular 
and energy grid (Schiphol 
Airport is located in this 

municipality) 

Accepted 

International Civil Aviation 
Organisation (ICAO) 

Aviation policies and 
standards for safety, 

aircraft emissions and 
global climate policies 

Invited 
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3 Stakeholders and main target audience 

The TULIPS consortium and stakeholder ecosystem (Figure 1) are composed of key actors in the 

aviation sector that cover the whole sector’s value chain in order to ensure the achievement of its 

ambitious objectives and a maximum impact. Among the consortium are European airports (SNBV, 

SAGAT, HERMES, AVINOR), light green aircraft suppliers (PIPISTREL), ground services providers 

(KES), SAF providers (SKYNRG), green hydrogen providers (HYCC formerly NOBIAN), hydrogen 

fuel cells providers (BALLARD, ZEPP), hydrogen logistics providers (POA), experts for building 

infrastructure (BAM), cargo logistics partners (DHL), airlines (KLM), industrial technology providers 

(CATALINK, BETA-I, EGIS, EME, MOBCON) and research and academia technology solution 

providers (SINTEF, SIN-EN, POLITO, FHG, MMU, NLR, TNO, TUD, IST-ID, UANTW). 

 

Figure 1: The TULIPS Ecosystem 

TULIPS will actively receive, interpret, and integrate the project stakeholders and the TULIPS 

community’s feedback. Relevant content for the target groups will be developed and continuously 

adapted to the project progress. This will help raise awareness among the target audiences, inform, 

educate, and invite parties to familiarize with the project and its results. A key part of this task will 

be to engage with the right local and European actors being impacted by TULIPS, hence ensuring 

the communication and dissemination strategy is effective. 

TULIPS will deploy a range of dissemination techniques to share news on the project and its 

developments, both internally and externally, and to develop a community of potential users aware 
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of and interested in exploiting the results of the project when available. Table 1 below shows an 

initial view of the potential targets for the project results and how they will be engaged.  

Target groups 
Proposed approach of 

engagement1 
Benefits of the target group 

Airport authorities/ 

Airport operators 

(management, 

shareholders) 

TEAB, TULIPS 
Community, workshops 
with stakeholders, inform 
and engage also via 
social media/website, 
press releases, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: energy 
management, waste recovery, electric 
charging solutions, H2 as green (on terminal 
equipment, trucks, planes), sustainable 
traffic and mobility management platform 
and inter-modality app, air quality impact 
services, becoming a stakeholder in SAF 
transition 

and changed travel behaviour 

Other projects 
funded under the 
European Green 
Deal 

(Joint) Workshops, 
TULIPS community 

Information sharing 
(plans, demo outcomes), cooperation and 
clustering, joint workshops 

Passengers Inform and engage via 
website, social media, 
press releases, connect at 
events 

Smoother inter-modal shifts, lower prices 
through improved fuel supply chains 

Neighbouring 

communities 

Inform and engage via 
social media, website, 
press releases, connect at 
events 

Less GHG emissions from aviation, better 
air quality in airport regions through zero 
emission ground handling, less traffic 
congestion 

Airport staff 

 

Feedback workshops 
on demos and results, 
dedicated surveys 

Improved inter-modal access to workplace, 
air quality impact services 

Airlines TEAB, TULIPS 
Community, Workshops 
with stakeholders, inform 
and engage also via 
social media/website, 
press releases, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: SAF and H2, 
re-charging and re-fuelling 

Ground handling 
operators / Ground 
service providers 
(GSP) 

TEAB, TULIPS 
Community, Workshops 
with stakeholders, inform 
and engage also via 
social media/website, 
press releases, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: re-charging 
and refueling capacities, innovative (also 
electric) GSE (GPU, H2 tow tractor) 

                                                   
1 Proposed engagement methods are primarily related to dissemination activities 
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Target groups 
Proposed approach of 
engagement2 

Benefits of the target group 

Fuel companies, 
SAF producers, 
LH2- tank 
developers & 
manufacturers 

Demos, EU Clearing 
House, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: improved 
supply chains, improved interest by airports 
and airlines, EU Clearing House 

GSE manufacturers Demos, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: Prototype of 
hydrogen fuel cell powered tow tractor 

Aircraft 
manufacturers 
(incl. electric) 

TEAB, TULIPS 
Community, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: LH2 hydrogen 
technologies; EU Clearing House; electric 
charging solutions 

(Gaseous) H2 
vehicle 
manufacturers 

Demos, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: LH2 hydrogen 
technologies 

Waste processors TULIPS Community, 
Workshops with 
stakeholders, inform and 
engage also via social 
media/website, press 
releases, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: improved 
waste management at airports and 
consequently new waste processing needs 

Railway and rail 
shuttle operators 

Consortium members, 
Workshops, existing client 
relations or partnerships 

Improved awareness of airports and cities 
for intermodal shifts; Target market of 
TULIPS results: H2 as green fuel 

International 
mobility 
companies, 
logistics hubs, 
public transport 
operators, real 
estate 

Demos, connect at 
conferences & events, 
existing client relations or 
partnerships 

End users of TULIPS results: sustainable 
mobility management platform 

Airport-based 
retailers 
 

Feedback workshops on 
demos and results; 
Dedicated surveys 

 

 

 

 

Improved inter-modal access to workplace; 
air quality impact services 

                                                   
2 Proposed engagement methods are primarily related to dissemination activities 
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Target groups 
Proposed approach of 
engagement3 

Benefits of the target group 

Civil aviation 
authorities / 
Regulatory and 
certifying bodies / 
Standardisation 
bodies 

Direct outreach. Members 
of TULIPS are 

directly involved in the 
technical work 

of ASTM, and the ACI 
Airport Carbon 

Accreditation scheme. 
TULIPS will flex these 
links to ensure the widest 
possible traction of 
outcomes within these 
communities. 

Improved awareness of implementation 
constraints and the identification of new best 
practice methodologies (e.g. level 4/4+ LCA 
assessment). In addition, direct 
engagement regarding 
safety/regulations/compliance. 

Local and regional 
government 

Demos, direct outreach 
Strategic meetings for 
two-way communication 

Improved public transport access to 
airports, sustainable mobility management 
platform, alignment with regional and local 
energy strategies, air quality and UFP 
mitigation. 

Governmental & 
Inter-governmental 
organizations (e.g. 
DG MOVE, EP 
TRAN Committee) 

TULIPS Community, 
Workshops with 
stakeholders, inform and 
engage also via social 
media/website, press 
releases, connect at 
conferences & events. 
Members of TULIPS are 
directly involved in the 
technical work of 
ICAOCAEP 

Improved awareness of barriers and 
constraints as well as the impact of policy 
levers 

Academia and 
students 

TULIPS Community, 
Workshops with 
stakeholders, connect at 
conferences & events 

Knowledge generation in a variety of field, 
close contact between research & industry 

 
Table 3: TULIPS target groups 
 

In addition, the TULIPS website will be a key tool to create awareness at all levels, including 

project’s news, newsletters and other communication and dissemination activities. 

 

                                                   
3 Proposed engagement methods are primarily related to dissemination activities 
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4 Communication and dissemination strategy 

The following chapter details the communication and dissemination strategy and objectives. The 

strategy and objectives for communication and dissemination activities can be overlapping and 

potentially serve multiple purposes.  

4.1 Communication objectives 

The communication strategy is built on three pillars, focused on online and media presence, 

community building, and in-person contact communication. The communication strategy will aim at 

reaching the maximum possible targeted audiences, in line with the dissemination strategy (cf. 

Section 5.2) that will put the boundaries in the exchange of information and the contents of such.  

The communication and dissemination plans (joined in D12.1, D12.2, D12.5) will be founded on 

three main pillars: 

1. Wide online presence: including the project website, newsletters, presence in social media 

(LinkedIn/Twitter), press releases, etc. 

2. Stakeholder network creation: putting together actors from different value chains in a 

collective effort 

3. In-person: if allowed by national and local health policies with regard to COVID-19, TULIPS 

will bring people together through workshops, seminars, fairs, conferences and frequent 

participation to events 

The TULIPS communication objectives are divided into three layers: (1) General communication 

objectives, (2) Objectives of the communication plan and strategy, and (3) project specific 

objectives. 

(1) The general communication objectives are: 

• Share information and results as widely as possible 

• Build awareness of the project among a wide but defined group of audiences and 

user groups 

• Influence specific policies or policy makers around key aspects 

(2) The objectives of the communication plan and strategy are: 

• Set clear principles underpinning the strategy, producing honest, succinct, credible 

and cost‐effective communications 

• Develop key messages that can be adapted to different contexts: press releases, 

reports, newspaper articles, website page, etc 

• Clearly identify the target audiences and user groups and prioritise them according 

to importance and influence relative to the objectives 
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• Keep communication manageable and estimate carefully the time and effort to be 

involved in communication 

• Announce and promote TULIPS events, contributing to upgrade its attendance and 

engagement potential 

(3) The project specific objectives will inform the plan and strategy and are: 

• Obj#1 – Use federated IT platforms and data to improve multi-modal travel for 

passengers and freight to reduce traffic congestion and offer seamless green travel 

options 

• Obj#2 – Improve airside electrical infrastructure for future electric and hydrogen 

powered aircraft operations 

• Obj#3 – Use smart energy solutions to manage airport landside and airside 

operations 

• Obj#4 – Integrate Hydrogen fuel cell technology into current diesel-electric ground 

support equipment to enable zero emissions operation of essential ground 

operations 

• Obj#5 – Increase large scale supply of SAF fuel and promote passenger awareness 

of SAF and its benefits 

• Obj#6 – Prepare an EU based clearing house to facilitate ASTM fuel certification 

• Obj#7 – Further promote the use of circular economy within the airport environment 

• Obj#8 – Develop a standardised approach for measuring UFP and determine best 

approach to lower UFP emissions 

• Obj#9 – Optimise land carbon sequestration 

 

This initial part of project communication activities gathers the development of the press release 

for the acceptance of the project that was distributed by all partners in the consortium in September 

2021 to kick-off project awareness. Furthermore, the first part of the project was used to develop 

the project website and to develop the visual identity of the project for all the physical and digital 

material that will be shared (from deliverables to communication materials). Additionally, the initial 

phase of the project is used for setting the strategy and means described in this document. Further 

information about this phase is given under point 4.3.1 ´initial awareness phase´. 

4.2 Dissemination objectives 

TULIPS will deploy a range of dissemination techniques to share news on the project and its 

developments, both internally and externally, and to develop a community of potential users aware 

of and interested in exploiting the results of the project when available. 

The objectives and underlying strategy of the dissemination activities will be to: 
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• Promote – inform and educate all interested communities 

• Inform – make the outcomes developed through the TULIPS project available to the 

different target audiences 

• Engage – receive inputs and feedbacks from the various target groups 

• Exploit – enhance TULIPS´s results exploitation potential 

• Make sustainable – ensure that the outputs will be sustained after the end of the project 

lifetime 

The objectives for the dissemination plan and strategy are: 

• Distribute the project results to a specific target audience in a specific way 

• Create awareness of the EU-funded TULIPS project and its goals among target groups and 

increase the promotion and visibility of the underlying EU Green Deal 

• Seek out relevant alignments and opportunities of collaboration with other projects and 

initiatives (strongly connected to T12.5) 

• Identify other stakeholders who would benefit from the project activities 

• Facilitate the integration and encourage the commitment among members of the 

consortium in order to improve the quality of the shared work 

• Promote synergies that could result in new joint projects 

• Raise societal awareness on the importance of the project and the added value for the EU 

in innovation and through this demonstrating how the TULIPS project can improve aviation 

and the environment 

The success of the exploitation strategy of the project strongly relies on an efficient and smart 

dissemination strategy. This plan is developed considering the goals to reach, the target audiences, 

the channels to be used as well as a forecast of the resources needed and timing. The key objective 

of the dissemination plan is to give visibility to the advantages of the innovations developed within 

the project. 



TULIPS                                             Deliverable 12.1 – V1.0 

TULIPS – GA 101036996 Public 17 

4.3 Communication and dissemination strategy 

The communication and dissemination strategy is based on the EU guidance material provided for 

H2020 (i.a. article 29.1 of the annotated model grant agreement) (European Commission, 2019). 

In addition, three strategic phases guide the overall communication and dissemination approach. 

Those phases are introduced in this section and are continuously developed and advanced within 

the project. 

 

The following table gives a broad overview of the three strategic communication and dissemination 

phases in TULIPS, their objectives and the approach for achieving the strategic objectives. 

Figure 2: General strategic planning of communication, dissemination and exploitation activities in H2020 
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Table 4: The three phases of the communication and dissemination strategy 
 

4.3.1 Phase 1: Initial awareness phase (M1–M16) 

The first strategic phase aims to create initial awareness for the project, its goals and objectives. 

The following objectives and tools are used in this phase, some of the tools and objectives are 

continuously used in the project and do not end with the phase. 

 

Phase 1: Initial awareness 

Objectives Tools Role of the partners 

Announce the start of the 
project 

Press release, social media 
posts, TULIPS website, 

announcements on partner 
website 

• FHG: set up social 

media accounts, 

development of press 

release/posts 

• SNBV/FHG (with the 

help of Orange Tribes): 

set up website 

• All partners: distribute 

information, review and 

approve press release, 

provide feedback and 

input 

Time Objective Approach 

Phase 1: 
Initial awareness phase 

Agree upon communication/ 
dissemination strategy and 

related activities. Create initial 
awareness related to the 
TULIPS project objectives 

and scope 

Visual identity, press release, 
promotional materials 

(such as brochure, poster 
and roll‐up), project website, 

stakeholders and events 
for attendance 

Phase 2: 
Strategic phase 

Create a more targeted 
awareness regarding 

produced results so far and 
project’s end goals, with 
relevant target groups 

Adapt promotional materials, 
inform key stakeholders 

about project results so far, 
initiate collaborations, start 

disseminating results at 
various relevant events 

Phase 3: 
Exploitation phase 

Create awareness and 
promote the project outcomes 

to selected target groups 

Approach selected 
stakeholders in a more 

individualised and targeted 
manner, organise workshops, 
see for a closer involvement 
of policy makers, organise a 

final conference 
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Raise awareness of the 
projects aims, objectives and 

scope 

Press release, social media 
posts, TULIPS website, 

announcements on partner 
website, development of 

material e.g. partner map, fact 
sheet 

• FHG: develop & publish 

social media posts 

• SNBV/FHG (with the 

help of Orange Tribes): 

update website 

• All partners: provide 

input and feedback 

Encourage interested parties 
– particularly those involved 

in related projects and 
initiatives – to find out more 
about the daily work of the 

project 

Organisation of 
meetings/workshops to 

exchange information and 
ideas, support each other by 
sharing and following on e.g. 

social media  

• Close cooperation 

with task 12.5 

• All partners: provide 

input and feedback, 

participate in 

meetings/workshops 

Strong internal dissemination 
of the information to provide 
all TULIPS partners a clear 

vision of the project as a 
whole and of the respective 

tasks and missions 

Regular meetings within the 
WPs and consortium 

meetings (incl. project kick-off 
event and first in-person WP 

leads/airports strategy 
meeting in June 2022), 

regular distribution of internal 
documents (e.g. meeting 

minutes, presentation files) 

• All partners: prepare to 

exchange information 

and to actively 

participate in meetings 

Develop a strategy for internal 
knowledge flow so that all 

consortium members have a 
common understanding of the 
project and are equipped with 
what is needed to present the 
project and raise awareness 

to national and regional 
stakeholders    

Regular meetings within the 
WPs and consortium 

meetings, SharePoint to 
exchange information 

• All partners: prepare to 

exchange information 

and to actively 

participate in meetings, 

development or request 

of material 

Formation of the TEAB Acceptance of the invitation, 
preparation of a supporting 

letter to express their interest 
in the TULIPS project, 

signature of a non-disclosure 
agreement, attend/provide 
feedback on the yearly GA 

meetings to support elements 
of the project in their specific 

areas of expertise 

• The TEAB parties are 

selected from the 

network of the project 

partners, SNBV 

and FHG will invite 

the external project 

partners to the first 

TEAB meeting  

 
Table 5: Communication and dissemination phase 1 – objectives, tools and role of the partners 

 

To meet this objective, a communication and dissemination toolbox for project partners is 

developed and updated in a regular manner, containing, for example: 

• TULIPS document and PowerPoint templates 

• TULIPS partner map 

• TULIPS fact sheet 
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• Info sheet on open access publishing in H2020 

• List of relevant journals 

• List of relevant events 

• Relevant literature on the scientific concepts 

• Materials developed in different WPs (e.g. short explanatory notes summarising the WP 

objectives and progress) 

• TULIPS core/key messages  

• Infographics for the consortium to comprehend and disseminate the projects aims and 

outputs 

4.3.2 Phase 2: Strategic phase (M17–M32) 

The second strategic phase will intensify the activities started in the first phase and will emphasise 

more on building dissemination activities. In addition, the following objectives will be targeted: 

• Intensified external dissemination effort to promote the overall project activities and the first 

results 

• Participation in the identified conferences in the field, using brochures, posters, videos and 

newsletters for enhanced visibility 

• Updating existing promotional materials 

• Particular attention will also be paid, at this stage, to enlarge the circle of people interested 

in the project, establish links with them, and to help achieve the outreach objectives 

o This is strongly connected to the cooperation and clustering activities in task 12.5 

4.3.3 Phase 3: Exploitation phase (M33–M48) 

The third phase of the TULIPS communication and dissemination strategy will support the 

exploitation effort to maximise results and their uptake. Phase one and phase two activities will be 

continued and extended as appropriate. Examples of additional objectives in this third stage: 

• Promotion of concrete TULIPS results to its key stakeholders, aiming at the creation of 

TULIPS customer base 

• Promotion of the exploitation of the TULIPS product/service 

• Promotion of project findings 

• Increase and intensify relation to target stakeholder through campaigns on social media 

• Enhance liaison with stakeholders and increase (focus on policy makers) through meetings, 

workshops and events 

• Enrich website and all social and mass media channels 

• Submit papers to relevant journals and conferences 

• Presentation of results and early demonstrations 
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5 Communication/Dissemination means, tools and 

channels 

The following chapter will give an overview on internal and external communication and 

dissemination means and tools, as well as the channels used to communicate and disseminate. 

This chapter is closed by an overview of communication/dissemination KPIs.  

5.1 Internal tools and channels  

The TULIPS consortium uses different channels for the internal communication and dissemination 

of the project. To communicate, exchange information and documents, and to plan/execute 

meetings primary email, the SNBV´s TULIPS SharePoint and Microsoft Teams are used. Virtual 

meetings are executed via MS Teams, while in-person meetings are planned by the coordinator or 

the respective partner, as appropriate. 

5.2 External tools and channels  

The website and presence in social networks (LinkedIn, Twitter) are key in the project’s 

communication strategy, with main information and project news available and updated regularly. 

The following sections will detail the planned and partly already executed tools and channels, such 

as the dissemination kit, the website, social media, publications and events. 

5.2.1 Communication/dissemination kit  

A dissemination kit, including logo, document templates (Word, PowerPoint, Agenda), posters, roll-

up, fact sheet, is established and will be adapted for different target groups and specific 

events/activities as needed. An extract of the material developed until M6 of the project for the 

communication/dissemination kit can be found in Chapter 7. 

5.2.2 Project website  

The TULIPS website (developed by Orange Tribes in close cooperation with SNBV and FHG) is a 

key tool to create awareness at all levels. 

The TULIPS public website will be the main entry point to the project and will present the project 

concept, the project´s mission, the consortium, related initiatives, the recent news and press 

releases, upcoming and past events. 

The main contribution of the website to dissemination is: 

• The provision of quick and clear information of the added value of TULIPS to all 

stakeholders and the general public (concept and vision). This presentation of the project 

will be solidified throughout the project lifetime as the project progresses to maturity.  
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• The provision of relevant public scientific results to website visitors via a corresponding 

subpage. 

• Dissemination of context-based summaries for relevant project results in a clear manner. 

This includes results that are yet to be reached.  

• Destination for information seekers which are reached through social media posts, 

presentations, online events, conferences and newsletters that are designed to raise 

interests in the project’s results. 

5.2.3 Social media  

Social media channels are used to ensure the highest visibility of TULIPS on the web and increase 

project outreach already from the beginning of the project. TULIPS’s social media communication 

will be complemented by each individual partner channels collaboration. Social media are therefore 

used to support the strategic goals in dissemination and communication. They will help to raise 

awareness about project milestones and create a common platform for discussion and involvement 

of other stakeholders. Through the use of common hashtags and keywords, the TULIPS community 

can create an information source for all stakeholders. This list is displayed in the table below.   

 

Table 6: Hashtags used for TULIPS communication 

LinkedIn 

LinkedIn is a professional network with the possibility to reach the representatives of relevant 

segments of the industry, a scientific and academic audience and policy makers. 

LinkedIn is being used to communicate the TULIPS project’s objectives, progress and outcomes to 

a broad variety of target groups. The TULIPS communication on LinkedIn is based on short texts, 

links, videos, news, pictures and active interaction with followers and will be focused on 

progressive, innovative aspects of the deliverables, outputs and results generated by the TULIPS 

project and its synergies with relevant international strategies and initiatives. TULIPS LinkedIn 

group aims to stimulate and support networking. 

Twitter 

Twitter is used by the TULIPS team for one-way and two-way communication, focusing on sharing 

information with the general public and target groups being present on Twitter. The objective is to 

increase awareness of the project, its objectives and results, to create an active communication 

Hashtags 

#tulips #greendeal 

#h2020 #EUGreenDeal 

#eu #greenairports 
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network enabling interaction with the target groups and to increase public awareness of the project 

and its outputs.  

Via Twitter, TULIPS communicates in the form of short messages, links, pictures, videos and 

documents, and also interacts with other projects and institutions through following and sharing. 

TULIPS Twitter account aims to stimulate and support networking. 

Facebook 

Since experience from other projects has shown that the platform does not sufficiently reach our 

target groups, the WP12 team has decided to focus social media activities to LinkedIn and Twitter 

only. We are confident that we will achieve the greatest reach there. 

Social media – target audiences 

The target audience of social media channels are the same as the target audience for TULIPS 

communication and dissemination. These include: 

• Project members: European Commission, TULIPS Airports, all 29+ TULIPS consortium 

members 

• The TEAB 

• Clustering partners (incl. STARGATE, OLGA, MAGPIE, PIONEERS, FLITE, ALIGHT an 

more) 

• External target audiences as listed in Table 3 

5.2.4 Publications  

Articles in specialised press, general press and multimedia 

Articles will be prepared and issued to promote the impact and the scientific/technical details of the 

project. The articles will be published in international and specialised journals and magazines. The 

following list gives examples of general press publications, as well as specialised press 

publications: 

• Aviation Week 

• Electric & Hybrid Vehicle Technology International  

• Environmental Science & Technology 

• Flight Global 

• Fuel 

• IEEE transactions on Sustainable Energy (OA) 

• IEEE Transactions on Smart Grid, Renewable Energy, Applied Energy (OA) 

• International Journal of Hydrogen Energy 

• Journal of Cleaner Production (OA) 
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• Journal of Industrial Ecology (OA) 

• Resources, Conservation and Recycling (OA) 

• Sustainability (OA) 

Scientific and technical paper publications 

As part of the work to be done by the academic and research partners within the consortium, key 

developments for publication will be identified by the pertinent partners and brought to the attention 

of the work package leads, the project coordinator (SNBV) and the communication leader (FHG). 

Once authorised, articles will be submitted to relevant publications.  

Open access to scientific publications  

Each beneficiary must ensure open access (free of charge online access for any user) to all peer-

reviewed scientific publications relating to its results. In particular, it must deposit a machine-

readable electronic copy of the published version or final peer-reviewed manuscript accepted for 

publication in a repository for scientific publications as soon as possible and at the latest on 

publication, ensure open access to the deposited publication – via the repository – at the latest on 

publication, if an electronic version is available for free via the publisher, or within six months of 

publication (twelve months for publications in the social sciences and humanities) in any other case 

and ensure open access – via the repository – to the bibliographic metadata that identify the 

deposited publication. The bibliographic metadata must be in a standard format and must include 

all of the following: 

• The terms ´European Union (EU)´ and ´Horizon 2020´ 

• The name of the action, acronym and grant number 

• The publication date 

• Length of embargo period if applicable 

• A persistent identifier 

Moreover, the beneficiary must aim to deposit at the same time the research data needed to 

validate the results presented in the deposited scientific publications. 

TULIPS open access policy  

The access and use of project publications (training materials, practical guidelines) will be free of 

charge and fully open. The TULIPS consortium will apply the H2020 policy on open access to 

scientific publications and research data in Horizon 2020 (European Commission, 2017). TULIPS 

will optimise dissemination and impact along the full knowledge production chain and integrate 

Open Science principles in its strategy. Project publications are expected primarily to follow ´green 

model´ open access, e.g. the publication is made available in a repository located in project 

website, possibly after a reasonable embargo period. As in general requirements of H2020 projects, 

all project publications will be open access.  
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An open access outlet ensure that the publication can be read online, downloaded and printed via 

a repository. Within this project two open access routes can be specified, the gold and green open 

access route as shown in figure 3. 

 

Figure 3: Open access routes for publication 
 

The green open access route is the preferred route. This route means that the published article or 

the final peer-reviewed manuscript is archived by the researcher or a representative in a repository. 

AIRE is recommended as a tool to use as a point of departure, to find the repositories that suits the 

needs for the publication. Important is that the repositories rules do not conflict with an open access.  

The gold open access route is the alternative route. Publishing via this route means that when the 

article is published, an open access is immediately provided via open access journals/platforms or 

in ‘hybrid’ journals combining subscription access and open access to individual articles. To provide 

this open access, for some publishers cost for readers subscription will be shifted to a payment to 

the author. Such costs are eligible, if all other eligibility conditions are fulfilled and incurred before 

the end of the action.  

Newsletter and press releases  

In order to target a global audience, partners’ newsletters as well as communication tools will be 

used as communication means, publishing news once a year on the project progress and activities. 

In addition, press releases will be prepared in English and translated to the project’s languages to 

be published in local newspapers (if appropriate), highlighting when possible the benefits to the 

region/country and the importance of the local partner being part of an EU consortium. The contents 

of the releases and the level of dissemination will depend on the type of audience and the 

geographical scope. In any case, the publication contents will be approved by the coordinator 

before being translated to the pertinent local language. 

An electronic newsletter will be used as a dissemination tool to share relevant progress on results 

and outcomes of the TULIPS project. The newsletter will use a clear and curated layout, covering 
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the latest updates of the project. Unlike posts on the social media or the website, the content of the 

newsletter will provide more detail and consistency in publicly reporting the progress made against 

the core project objectives. 

An online newsletter and press releases will highlight key achievements. 

5.2.5 Events, conferences & workshops 

Events and in-person communication – general 

Meetings with relevant people and organisations (on technological platforms as well as in the 

previously mentioned conferences, seminars, etc.) remains a vital part of the communication and 

dissemination plan, where adapting to the specific needs of organisations will be carefully planned. 

This means the use of printed materials such as posters, leaflets, etc. and the preparation of 

speeches, meetings, etc. Furthermore, this activity is key also for the project exploitation and thus 

will give and take feedback by interviewing the participants. 

Participation at events – partners will attend and present TULIPS at scientific conferences, 

seminars, workshops, trades and fairs to broaden the visibility of TULIPS and draw attention of the 

external stakeholders identified above. The dissemination level of the information presented in such 

events (via poster, keynote, etc.) will be defined in the dissemination kit and approved by the 

coordinator. Potential events to be attended have been and will continuously be identified. 

Consortium will contribute, upon invitation by the CINEA, to common information and dissemination 

activities to increase the visibility and synergies between H2020/HEU supported actions. 

Conferences, seminars, fairs and exhibitions 

The partners will participate in conferences, seminars, symposia, forums, meetings etc. as relevant 

to the project. In these events, they will meet relevant stakeholders and present overviews and key 

results of the TULIPS project. Also, the consortium will participate at fairs/exhibitions for 

awareness-raising. In these events, it will meet relevant stakeholders, as well. The participation at 

these events is the perfect occasion to present the project’s outcome to a wide public. In the 

framework of this dissemination activity, preparation and animation of TULIPS stands are 

organised. The following events could be taken into account (not exhaustive list): 

• Air Cargo Conference (ACC) 

• ACI Europe/World meetings 

• AERO Expo 

• AIAA SciTech Forum and Exposition 

• AIAA Aviation Forum 

• Design Research Society conferences 

• Electric & Hybrid Vehicle Technology Expo Europe 

• Fleet Europe Summit 
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• Futurebuild 

• IATA Alternative Fuels Symposium/Sustainable Aviation Fuel Symposium  

• IATA World Cargo Symposium 

Participation in these events provides an opportunity to present the project’s outcomes and promote 

its innovations and technologies to reduce emissions at airports. Participants in seminars, 

conferences and symposia will be expected to produce an internal mission report mentioning i) the 

strengths/weaknesses of the event to which they participated and ii) the feedback related to the 

TULIPS project from the audience. Moreover, posters and leaflets are useful tools that will bring 

attention to the TULIPS project objectives and outcomes in the frame of the above-mentioned 

events.  

Workshops 

In addition to regular internal workshops and meetings within and between the work packages, 

workshops with external stakeholder, the TEAB, and other target groups will be organised. The first 

workshop will be held in October 2022 in Amsterdam. This ‘familiarisation workshop’ will be 

organised to present the project and its progress, as well as to gather input from target groups. In 

addition, two “Come and see” workshops will be organised in M24 and M44 to present results, 

collect feedback and showcase benefits. Additional workshops and events may be organised if 

deemed appropriate. Workshops are preferred to be organised as in-person events with a hybrid 

option if necessary. 

General provisions 

All the results that are disseminated, in any form, must include the EU emblem and reference to 

the EU funding as displayed below: 

• The EU emblem 

  

Figure 4: The EU emblem/flag 
 

‘This project has received funding from the European Union’s Horizon 2020 research and 

innovation programme under grant agreement No 101036996’. 

For infrastructure, equipment, and major results: 

‘This [infrastructure] [equipment] [insert type of result] is part of a project that has received funding 

from the European Union’s Horizon 2020 research and innovation programme under grant 

agreement No 101036996’. 
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5.3 Choosing the right tools and channels for the right audience 

Not all target groups will be addressed in the same way, as different target groups can be reached 

using different channels. Therefore, the following step introduces which target group should be 

addressed via which medium or channel. 

The table below summarises the main communication/dissemination actions that will be performed 

during and after the project. It is worth mentioning that each partner will participate in the 

communication/dissemination activities and will be in charge of communicating/disseminating the 

results related to their respective project outcomes, in coordination and cooperation with the WP12 

partners.  

Communication/Dissemination activities Target audience 

Organisation of the familiarisation workshop 
and the come-and-see workshops 

• Specialised audience from the 

industry (see target groups) 

• EU representatives 

Presentation of the TULIPS project 
achievements in related events 

Depending on event: 
specialised audience/general public 

Presence to fairs/exhibitions/ 
trades/conferences 

Depending on event: 
specialised/general public 

Networking with European initiatives Specialised audience from the 
respective projects and initiatives 

– coordination with T12.5 

Publication of articles in  
scientific journals 

Specialised audience: academic/scientific 
audience and interested parties from 
the industry and innovation drivers 

Press release and multimedia Specialised audience and general audience 
 

Table 7: Outline of the communication/dissemination activities & target audience for the TULIPS project 

In addition, there are several possible channels for communicating/disseminating information and 

project image. The selection of modalities and ways of channelling information and project image 

may vary in relation to the communication targets. The different modalities that will be used by the 

project consortium are summarised in the table below. 
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Table 8: Description of the communication/dissemination tools that TULIPS project will put in place 

 

A list with the target groups, a proposed approach of engagement and the benefits of the target 

group can be found in chapter 3.   

5.4 Key messages to be communicated and disseminated 

As a key message, the environmental impact of the transition to low-carbon mobility and 

enhancement of current sustainability actions at airports needs to be communicated to all 

stakeholders, from the general public to the main actors of the aviation sector.  

The messages to be communicated are mainly focusing on the following aspects of the TULIPS 

project: 

• The impact of the transition to low-carbon mobility and the enhancement of current 

sustainability actions 

• The commitment from the entire chain to realise these challenges in the hard to abate 

aviation sector 

Communication/ 
Dissemination tools 

Target audience Objective 

Project logo 

Specialised and 
general audience 

Brand, create awareness, 

drawing attention, being 

recognised and 

associated with the 

project 

Website Host all publicly available 
information of the project 

along with a private area for 
project management 

purposes 

Leaflets Promote current project’s 
achievements, give key 

issues related to the project, 
raise interest among target 
groups and encourage the 

participation in events related 
to the project 

Posters Draw people’s attention to the 
project, create a high-level 

awareness of project 
achievements, encouraging to 
attend project’s events and to 

visit project’s website 

Templates Promote visibility and 
awareness of the project 

through a common way of 
delivering project’s 

information, progress and 
results 
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• Speed up the rollout of sustainable technologies in aviation and significantly contribute 

towards the zero emissions and zero waste airports by 2030 and climate-neutral aviation 

by 2050 

• Successful demonstration of specific actions to accelerate sustainability in different 

scenarios will showcase these innovations and how they can be implemented throughout 

Europe. 
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5.5 Key performance indicators (KPIs) 

Table 9 provides an overview of the TULIPS KPIs to track and monitor communication and 

dissemination activities and their expected impact. Table 10 provides an overview of the means 

used to achieve the expected impact. 

KPI category Performance 

indicator  

Data source Target value  Current status 

Public website Number of 
unique visitors 

Google 
analytics 

5,000 at M24  
30,000 at M48 

Analytics 

functions 

currently 

established, 

will be 

collected for 

the V2 of the 

plan 

Page views 
per month 

 500 at M24  
800 at M48 

Origin of visits  20 MS at M24  
27 MS at M48 

Social media Number of 
LinkedIn 
followers 

LinkedIn 
analytics 

300 at M24 
1,000 at M48 

290 

Number of 
Twitter followers 

Twitter 
analytics 

250 at M24 
800 at M48 

85 

Average number 
of tweets 
per month 

 6-10 1.33 

Average 
engagement 

rate on Twitter 
(over 28 day 

period) 

 1-3% 5.3% 

Newsletter Number of 
newsletters 
published 

Mailchimp 
analytics 

2-3 per year 0 

Average number 
of clicks 

on articles 

 20 0 

Total number 
of subscribers 

 50 at first 
release 

500 at M48 

0 

Media Average number 
of media articles 

(national and 
local, online and 
offline) published 

Copies of 
online/print 
publications 

1-3/year 11 

Third-party 
events 

 
 
 
 
 
 
 

Contributions to 
third-party 

events, incl. 
scientific 

conferences 

Dissemination  
activities 

monitoring 

4-5/year 3 
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KPI category Performance 

indicator  

Data source Target value  Current status 

TULIPS external 
workshops 

Average number 
of participants 
per workshop 

List of 
attendees 

10-50 0 

Origin of 
participants 

 5-15 MS 0 

Ratio of airport 
representatives 

attending 

 30% 0 

Ratio of policy 
makers attending 

 10-20% 0 

Ratio of suppliers 
attending 

 30% 0 

% of participants 
expressing their 

overall 
satisfaction 

Evaluation 
survey 

90% 0 

Liaison/clustering 
activities and 
synergies with 
other projects 
and inititatives 

Number of 
relevant 

projects/initiatives 
identified and 

contacted 

List of 
attendees 

10 at M24 
15 at M48 

4+ 

Annual revision 
of the clustering 
report with the 

two sister 
projects OLGA 
and Stargate 

Report itself 1/year 1 (M6) 

Overall number 
of cooperation 

activities 
(common events 

and other 
clustering 
activities) 

Dissemination 
activities 

monitoring 

Minimum of 4 
public events at 

M48 
(1 common 

public event per 
year and 2 

internal events 
per year) 

 
2 public events 

 
 

4 internal events 

Social media 
posts and other 

publications 

Twitter & 
LinkedIn 
Analytics 

 
# of publications 

50 Social Media 
Posts 

 
2 Publications 

11 Posts 
 
 

0 Publications 

Scientific 
publications 

Number of 
scientific papers 

submitted for 
publication 

Dissemination 
activities 

monitoring 

8-12 at M48 0 

 
Table 9: TULIPS communication/dissemination key performance indicators 
 

In addition to the KPIs listed above, the TULIPS project will engage in different activities to reach 

those KPIs. The development of interesting material, publications, to create postings, and to gain 

followers can only be achieved with input and feedback from the TULIPS consortium. The table 

below details how the KPIs in specific categories are aimed to be achieved. 
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Table 10: Means to achieve the TULIPS communication/dissemination KPIs 

Category What Means to achieve 
expected impact 

Social media Postings Interesting input and ideas will be collected 
from 

all WPs/partners. FHG 
will create graphics and 

will share the posts 

Gaining followers, 
impressions, likes, shares 

Consortium partners and related projects 
and initiatives share/like posts 

Project website Content creation On demand website meetings with 
consortium partners 
on the development/ 

advancement of the website. Ideas and input 
will be collected (e.g. on events, 

publications, etc.) 

Gaining visits Share website information also on social 
media and promote website on events, SEO 
to make the website easier to find is aimed 

at 

Project 
newsletter 

Content creation FHG will create the project newsletter 
design, 

specific input and feedback will be collected 
from 

the consortium partners 

Gaining subscriptions Share the newsletter on social media and 
events 

Publications Scientific publications  
(peer-reviewed) 

Content creation 
dependent on the topic 

and main WP involved, support offered by 
FHG 

Non-scientific publications 
(e.g. press release) 

All partners will provide 
input and feedback, coordination by FHG 

Events Participation to external 
events (e.g. workshops, 

conferences) 

Each partner will 
share relevant events 
with the consortium 
and will participate/ 

contribute when possible 

Self-organised (e.g. 
meetings with target 
groups, workshops, 

webinars, roundtables) 

Meetings with target groups/stakeholders 
will be organised in coordination with the 

consortium partners  

Internal meetings, 
events, workshops 

Planned by the coordinator 
or the respective WP lead. WP leads 

meetings are monthly 

Other Communication/ 
Dissemination material 
(e.g. printed materials, 
infographics, videos, 

online material) 

FHG as the communication/ 
dissemination leader will produce material 

(e.g. poster, leaflet, fact sheet, partner map, 
etc.) with the input provided by the 

consortium. Partners will review 
and approve the material before publication 
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6 Communication and dissemination activities (M1–M6) 

In the first six month of the project, the following communication and dissemination activities have 

been conducted: the TULIPS project identity, the online appearance by establishing the website 

and social media accounts on Twitter and LinkedIn, and publications and other material. In stage 

one of the communication and dissemination plan, most activities were communication related 

activities. 

6.1 TULIPS project identity 

 

 

Figure 6: TULIPS Word deliverable/report template – an extract 

 

Figure 5: TULIPS logo 
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Figure 7: TULIPS PowerPoint presentation template – an extract 

 

6.2 TULIPS online appearance 

TULIPS project website 
(https://tulips-greenairports.eu)  

 

TULIPS social media – LinkedIn profile 
(https://www.linkedin.com/company/806
41755/)  

 

 
 

https://tulips-greenairports.eu/
https://www.linkedin.com/company/80641755/
https://www.linkedin.com/company/80641755/
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TULIPS social media – Twitter profile 
(https://twitter.com/tulips_eu) 

 
 

https://twitter.com/tulips_eu
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6.3 Publications and other material created 

1st press 
release, 
published on 
the project 
website and 
by TULIPS 
partners 

 
Media – links 
to other 
publications 

• https://www.nlr.org/news/european-consortium-tulips-to-accelerate-
innovations-for-a-more-sustainable-aviation/  

 

• https://www.iml.fraunhofer.de/en/news_archiv/tulips---demonstrating-
lower-polluting-solutions-for-sustainable.html  

 

• https://nieuws.schiphol.nl/schiphol-leidt-breed-europees-
samenwerkingsverband-om-verduurzaming-luchtvaart-te-versnellen/  

 

• https://www.h2bulletin.com/tulips-to-support-hydrogen-role-in-
sustainable-aviation/  

 

• https://www.internationalairportreview.com/news/165219/tulips-project-
eu-awards-25-meur-partners-avinor-sintef-greener-aviation/  

 

• https://tecnico.ulisboa.pt/en/news/ceris-researchers-participate-in-
european-project-that-promotes-green-sustainable-airports/  
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• https://www.airport-technology.com/news/schiphol-sustainability-
airports/  

 

• (https://researchportal.be/en/project/demonstrating-lower-polluting-
solutions-sustainable-airports-across-europe-tulips)  

 

• https://centreforaviation.com/news/tulips-awarded-eur25m-in-funding-
for-sustainable-technologies-1090856  

 

• https://www.torinoairport.com/comunicati/2021/cs-29_11_21-torino-
airport-e-politecnico-torino_progetto-tulips_eng.pdf  

 

• https://zepp.solutions/en/tulips-gpu/ 

TULIPS 
partner map 
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6.4 Clustering activities and synergies 

Event Public or internal event Date 

Online meeting between the project 
coordinators, project management 

officers, communication managers and 
dissemination managers of the three 

projects to kick off collaboration 

Internal 14 April 2022 

Panel discussion with OLGA, 
STARGATE, TULIPS and ALIGHT at 
the ReFuel EU Aviation Conference in 

Brussels 
(https://www.airportregions.org/post/saf-
and-challenges-and-opportunities-for-
airlines-airports-industry-and-regions). 

Public 5 May 2022 

Side meeting at the ReFuel EU Avation 
Conference in Brussels to discuss the 

cross-fertilisation report 
Internal 5 May 2022 

Online meeting to discuss the draft 
structure of the clustering report and to 
prepare for Passenger Terminal Expo 

Internal 9 June 2022 

Panel discussion with OLGA, 
STARGATE and TULIPS at Passenger 

Terminal EXPO 2022 in Paris 
(https://www.passengerterminal-

expo.com/en/conf-track.php#day1) 

Public 15 June 2022 

Online meeting on the clustering report, 
second draft 

Internal 21 June 2022 

Online meeting on the clustering report, 
final version 

Internal 28 June 2022 

Table 11: Clustering activities - internal and external events 
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In addition, a press 
release was 
published on the 
work of the projects, 
OLGA, STARGATE, 
TULIPS, and 
ALIGHT 
(https://www.olga-
project.eu/post/how
-four-eu-projects-
are-making-the-
airports-of-
tomorrow-more-
sustainable ) 

 
 

 

https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
https://www.olga-project.eu/post/how-four-eu-projects-are-making-the-airports-of-tomorrow-more-sustainable
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7 Conclusion and next steps 

The TULIPS project is now in the first stage of the communication and dissemination strategy. This 

first stage contains the establishment of the basic communication and dissemination objectives and 

strategy, including means, tools, channels and target audiences. Main achievements are the 

development of the project’s identity (i.e. logo, presentation template, deliverable/report template), 

the set-up of the website and the social media accounts, the first press release, and other 

communication/dissemination material, such as the TULIPS partner map. This first plan and 

strategy was presented to and approved by the TULIPS team in a meeting a Schiphol airport on 

the 22nd of June and in the monthly meeting with the WP Leads and airport liaisons at the 1st of 

July.  

In the upcoming months the existing channels, means and tools will be advanced, adapted, and as 

the project evolves not only project related information, but also results can be communicated and 

disseminated. All means, tools and channels used can and will be adapted to the TULIPS target 

audiences/stakeholders as needed, e.g. on events and conferences. In addition, a close 

cooperation with task 12.5 and thus relevant partner projects and initiatives will be pursued.  

In the upcoming year, the website and social media accounts will be filled further with new content 

and results from the different WPs. In addition, the first TULIPS newsletter is planned to be 

published in autumn 2022. As soon as first results become available, workshops and meetings with 

the TEAB will be planned, as appropriate. In the monthly operational team meetings (OTMs) for 

WP12, events, publishable content, workshops, etc. will be planned and discussed, and 

responsibilities will be distributed. From May 2023 (M17), the TULIPS communication and 

dissemination strategy will enter its second strategic phase in which we will not only intensify the 

activities started in phase one, but we will start dissemination first results, and focus on events and 

our target audiences. 
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