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Airport DPP opportunity heatmap — editable template
Use this worksheet to compare product groups and select where better product information could create the most value.
How to use it
1. Add product groups. Replace the row labels with products relevant to your airport. Add or delete rows as needed.
2. Discuss each criterion. Agree one rating for every cell: Low, Emerging, Moderate or High.
3. Apply the color. Use the color key below. For implementation effort, the color direction is reversed.
4. Select priorities. Prioritise products with high value, clear added value and sufficient readiness, while considering implementation effort.
Rating key
	Low
	Emerging
	Moderate
	High

	Limited potential, value or readiness
	Early opportunity; important gaps remain
	Useful potential with manageable gaps
	Strong potential, value or readiness


Important: For implementation effort, use green for lower effort and red for higher effort. The label still describes the level of effort (Low, Moderate or High).
What the fixed columns mean
	Value potential
	Overall strategic, operational, financial or sustainability potential.
	Added value
	Benefit created compared with current information and processes.

	Data availability
	Availability and quality of the required product information.
	System readiness
	Ability of airport systems and processes to retain and use the information.

	Supplier maturity
	Ability of suppliers to provide reliable, structured and accessible information.
	Implementation effort
	Time, cost and organisational or technical effort required.




Airport DPP opportunity heatmap
Enter your own product groups and rate each criterion.
	Product group
	Value
potential
	Added
value
	Data
availability
	System
readiness
	Supplier
maturity
	Implementation effort

	[Enter product group 1]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 2]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 3]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 4]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 5]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 6]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 7]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	[Enter product group 8]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]
	[Rating]

	Opportunity/readiness:
	Low
	Emerging
	Moderate
	High
	Implementation effort:
	green = lower; red = higher


Word tip: Replace the bracketed text, then apply the matching cell shading. To add more product groups, insert a row above the legend.
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